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 Never underestimate the difference you can make in the lives of others. Step forward, reach 

out, and help. Reach out to someone that might need a lift. 
By Pablo 

 
As I drive home each evening, I cannot help but see the festive lights and other representations of the 
holiday season. It seems like we are all trying to show our holiday spirit, and our desire to share our joy with 
others. I also share those feelings and love for this time of year for the same reasons. At the same time, 
however, from a professional standpoint, I remain mindful of the fact that the season can also bring stress 
and sadness. Our district has had great sadness over these recent few weeks. As a result, our clinical team 
and school leaders have worked hard to support all impacted by the great losses their school and community 
have endured. Our clinical team has also devised and will share resources to support staff and families over 
the holiday season. This includes helpful tips, available resources, and a daily calendar of activities in which 
families can engage to promote mental health. We acknowledge that families feel loss and challenge in 
different ways and thus want to offer a helping hand through the holiday season. 
 
This time of year is also accompanied by a well-deserved, much-needed winter vacation. Our return in 
January marks the midpoint to the school year. As such, it feels timely to report on the continued work we 
have been doing to elevate student voice with the inclusivity panels. As you know the inclusivity panels 
were born out of a resolution adopted by the School Committee in the summer of 2021. These panels are 
designed to engage students in addressing issues related to race and equity in our secondary schools. The 
district continues to partner with the Equity Imperative to leverage the Youth Participatory Action Research 
(YPAR) Model to select an issue to research, present the research process on a quarterly basis, and provide 
recommendations to the stakeholders of each school/district for change. As a district, we have implemented 
lead mentors to support this initiative and strengthen our ability to lead this work on our own. Each 
secondary school has identified mentors who have engaged in professional learning to prepare them for the 
work and commenced the student recruitment effort. We have also added an elementary school pilot 
prompted by the middle school inclusivity panel members. We have added three schools Drewicz, Hood, 
and Tracy to begin a grade 5 inclusivity panel within their schools. Our hope is that by doing this we can 
strengthen the members at each level over time. This process continues to expand, and the development of 
these panels is on track to becoming a strong part of our schools’ culture.  
 
I am happy to share with you and to congratulate both Laurie Mollica, for being awarded the Director of 
State, Federal, and Foundation Grants and Regulatory Compliance position and Johanny Castillo, for being 



awarded the Manager of Transportation. Both are competent candidates and will be great additions to our 
administrative team. 
 
The Pickering Building Project process is moving along swiftly. We held the Visioning Community Forum 
last week and the final visioning meeting with the planning team last night to collect feedback on how we 
envision the physical space in the new middle school. Our next public meeting will be held on Monday, 
December 19th at 6:00 PM. This meeting is the community forum to collect feedback on site location from 
the community members. This will be a hybrid meeting meaning a choice of in person or to join through the 
webinar link provided on the flyer that was sent out via School Messenger. 
 
Finally, an update on our efforts in elevating the linguistic diversity of our staff and the progress in 
assessing language proficiency so they may receive the Bilingual/Biliterate Stipend. 
Although all results of the STAMP language proficiency assessment are not yet in, we will be sharing that 
data as soon as it becomes available.  

• Originally, 276 staff members expressed interest in the Bilingual/Biliterate Stipend.  
• Fifty-eight (58) staff members met the criteria without needing to test.  
• On December 3, we tested 124 individuals in 8 languages (Arabic, Chinese, French, Polish, 

Portuguese, Russian, Spanish, and Swahili). 
• We will also offer the ALTA proficiency language assessment on January 14 in an additional 8 

languages (Albanian, Arabic, Bangla, Greek, Haitian-Creole, Romanian, Turkish, and Urdu).  
• We also have testing candidates in ASL (American Sign Language). 

 
 

Quick Summary:  
 

Total # (expressed interest in stipend): 276 
Total # who met criteria without 
needing to test 58 

Total # (STAMP (Standards Based 
Measure of Proficiency): 208 

Total # (submitted payment): 140 
Total # tested: 124 
Total languages: 17 

 
An update will be forthcoming when all test results are officially scored and communicated to each 
candidate.  
 
 
¡Juntos Logramos! 
Respectfully submitted, 
Deb Ruggiero 
 
 
 
 
 
 
 


